Minutes – Board of Directors of CNY Works, Inc. 
January 9, 2008


MINUTES of the CNY Works, Inc., Board of Directors’ meeting held on Wednesday, January 9, 2008 at 8:00 A.M., 443 North Franklin Street, Lower Level, Syracuse, NY 13204.

	PRESENT
	ABSENT
	STAFF
	GUESTS

	Caliva, Frank

Colella, Anthony

Di Blasi, James

Dowdell, Jesse 

Hill, Carol

Kotz, Kathy

Lott, Rev. Bill
Mayne, Janice

Meinking, Rebecca

Watson, Duane

Wilson, Ellen

Wolgemuth, Diana
	Atkins, Mike

Brynien, Kenneth

Coria, JoAnn

Falcone, Neil

Fellows, James

Harper, William 

Leslie, Robert 

Napier, Donald

Rapp, Kathy

Ryan, Bill Hon.
Pulver, Mark

Reed, Marvin

Stack, Barbara

Steele, Linda

Sydow, Debbie 

Towsley, Bill 

Walter, Elaine
	Agostini, Robert Coughlin, Mary Joan

Linney, Vicki

Martinez, Manny

Pitt, Heather 
Ripka, Adria

Schnobrich, Andrea

Sealy, Lenore

Sticco, Susan

Wilson, Lori
	Mature Workforce Alliance:
Cruty, John

Rogers, Christopher

Svoboda, Peter

NYS Department of Labor:

Sorbello, Joseph


I. Call to Order and Introductions
Chairperson James Di Blasi, called the Board of Directors Meeting to order at 8:12 A.M.  Mr. Di Blasi introduced three members of the Mature Workforce Alliance:  Peter Svobodo, John Cruty and Christopher Rogers.
II. Approval of Minutes:  November 7, 2007

There was not a quorum at the meeting on January 9, 2008 and, therefore, the Minutes of the Board of Directors meeting held on November 7, 2007 could not be approved.

III. Presentation – CREATIVE CORE
Frank Caliva, Director of Talent Initiatives for Metropolitan Development Association, gave a presentation on the Creative Core.

Creative Core is a regional branding initiative that includes the upstate corridor reaching from Canada to Pennsylvania.  Regional branding allows each of our communities to attract businesses and residents to our area using the benefits of our whole region rather than one local area competing against another.
A question and answer period followed Mr. Caliva’s presentation.

IV. Committee Reports
A. Finance Committee – Bob Agostini, CFO and Committee Member
The Finance Committee met on Monday, December 3, 2007, and Monday, January 7, 2008.  Board members received a copy of the Finance Committee Notes (blue packet) and Financial Reports.  The Notes and Financial Reports will be maintained with the official record of this meeting.

Using the Finance Committee Notes and Financial Reports as background, Mr. Agostini reported to the Board on behalf of the Finance Committee.

The Finance Committee has reviewed Financials for 10/1/07-10/31/07 and 11/1/07-11/30/07.  Detailed Financial Statements and Key Financial Indicators for each period were summarized:
· Grant spending vs. PY06 NOA

· Spending vs. PY 06 & 07 Minimum Targets and Projected Spending.
· Balance Sheet

· Statement of Activities

· Statement of Functional Expenses

· Statement of Revenues and Expenditures – Detail – Stmt Exp-CP & YTD vs. Pr Yr – Graph
· Statement of Revenues and Expenditures – Budget Stmt of Rev & Exp – CP & YTD Summary

B. Programs and Services Committee –Anthony Colella, Committee Chair 
The Programs and Services Committee met on Wednesday, November 14 2007.  Board members received a copy of the Programs and Services Committee Notes.  The Notes (lavender sheets) and supporting materials will be maintained with the official record of this meeting.  

Using the Notes and supporting materials as background, Anthony Colella reported to the Board on behalf of the Programs and Services Committee.

Manny Martinez summarized the following reports for new activity:
· Individual Training Accounts (ITA) 
· On-The-Job Training (OJT)
· Employed Worker Training (EWT)
Two Employed Worker Training programs were proposed to, and approved by, the Committee: 
· Rapid Response Monitoring - 14 employees at a total cost of $14,724
· Haba USA (Habarmass) - 6 employees at a cost of $20,864
The Community Connections Committee held its first meeting on 10/17/07.  Jesse Dowdell is Chairperson.  Rev. Bill Lott, Janice Mayne, JoAnn Coria, Mark Pulver and Bill Atkins have agreed to participate.  
Andrea Schnobrich reported on the grant, A Partnership for Youth.  The grant will provide $147,000 this year, which is an increase over last year’s grant of $119,000.  The grant is designated to sponsor eligible youth in work support areas including:  driving lessons, job coaching, clothing for interviews and tutoring.
Lenore Sealy reported that the J2J Grant Leadership Team, which secured the Regional Economic Transformation Strategies Grant, has developed a position for a project coordinator.  Interviews are underway currently.  This Grant supports projects that help develop the talent pipeline in the energy and environmental systems industry cluster. 

C. Community Connections Committee – Jesse Dowdell, Chairperson

The Community Connections Committee met on Thursday, November 29 2007, and Thursday, December 20, 2007.  Board members received a copy of the Community Connections Committee Notes.  The Notes (green sheets) and supporting materials will be maintained with the official record of this meeting.  

Using the Notes and supporting materials as background, Jesse Dowdell and Rev. Bill Lott reported to the Board on behalf of the Community Connections Committee.

The Community Connections Committee established a purpose document to guide the efforts of the Committee members.  The Committee’s endeavor is to be:

· Employer focused – for employers and the under-served to come together and understand each other
· Serve as a lead into Bridges Out of Poverty

There was discussion on concerns that the impact of this Committee’s function may appear to duplicate the efforts of those individuals involved in the Bridges Out of Poverty program.  It was decided that the Committee will meet with members of the local Bridges Out of Poverty Committee in an effort to clarify our position.
Lenore Sealy provided the Committee with background information on our performance and how it is measured.  In depth discussion took place on how we serve customers currently and how CNY Works can improve performance in conjunction with the needs of the community.
D. Youth Council Report – Andrea Schnobrich, Committee Member

Andrea Schnobrich reported on current projects for the Youth Council: 
Review of Proposals from:  Arc of Onondaga, Blodgett and Bryant and Stratton.

Collaboration with CNY Works on:

· Summer 2008 Planning – Ideas under consideration include a Job Fair and job preparation workshops to facilitate the placement of our youth into positions that will be a good match.
· Over all performance under new common measures for CNY Works have improved.  A focus on Literacy and Numeracy measure is needed and the team has put procedures in place to address this.
Tech Central, which opened this year with its first freshman class, provides a significant opportunity for collaboration with the Syracuse City School District.   
E. Executive Committee – Jim Di Blasi, Chairperson

The Executive Committee met on Monday, December 4, 2007, and Monday, January 7, 2008.    Board members received a copy of the Executive Committee Notes (goldenrod sheets).  The Notes will be maintained with the official record of this meeting.  

Using the Notes and supporting materials as background, Jim Di Blasi, Chairperson, reported to the Board on behalf of the Executive Committee.

The Financial statements and reports, which will be presented to the Board at our next meeting, were reviewed.  
The Committee discussed a proposal to transfer up to 30% of PY 07 Dislocated Worker funds to PY 07 Adult.  This will be proposed for Board action at the March 5, 2008 meeting, since there is not a quorum today.
Testone Marshall & Discenza have begun the single audit at CNY Works for PY 06.
The Energy and Environmental Systems Regional Transformation Grant awarded to our Region began January 1, 2008.  A project coordinator has been hired and is on board.
A meeting was held on December 10, 2008, to develop our new Consortium Agreement.  This Agreement is among the revised partners, as voted upon by the Board of Directors at our last meeting:
· Onondaga County (Official WIA Grant Recipient)
· City of Syracuse
· New York State Department of Labor
· Onondaga Community College

Kathy Kotz has agreed to chair this year’s Nominating Committee. 

The Bylaws Committee has proposed changing the format for the CNY Works Bylaws so that will be more concise, particularly in the sections on committees.  The Executive Committee agreed with this proposal.  The Bylaws will be presented to the Board for review and will be presented for Board action at the May 7, meeting.
F. Ad Hoc Bylaws Committee – Diana Wolgemuth 

Committee members are Diana Wolgemuth, Linda Steele and Lori Wilson.  Meetings were held on November 14, December 6, and December 17, 2007.
The Committee planned the revision in two phases:  

· Phase 1 will be to change content that is outdated and make corrections

· Phase 2 will be adding new content, formatting and administrative review.  

Phase 1 is complete and we have all revised the information in the Bylaws.  We will begin Phase 2 at our next meeting.

Timeline for completion of Bylaws will allow for Board review of Draft, changes and Review of Final Bylaws to be completed and adopted by the Board on May 7, 2008.
V. Executive Director Report – Lenore Sealy

In addition to the items covered in the Executive Committee, Lenore Sealy reported to the Board on the following topics:

· Penny Curtiss – We are collaborating with our community partners, including business community to provide a variety of services, including a targeted recruitment for individuals impacted by the Penny Curtiss closing.
· The Finance Committee is seeking Board members to serve on this Committee.  Anyone who is interested should see Don Napier.

· Ed Barlow will be a featured speaker at the SHRM meeting on January 29.

· The Board materials include an updated Meeting Schedule.

VI. Next Board Meeting:
Wednesday, March 5, 2007




8:00 A.M.





CNY Works





443 North Franklin Street, Lower Level





Syracuse, New York   13204

VII. Adjournment
The meeting adjourned at 9:10 A.M.
Respectfully submitted, 
Lori Wilson
Quality Officer
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