Minutes – Board of Directors of CNY Works, Inc. 
March 5, 2008


MINUTES of the CNY Works, Inc., Board of Directors’ meeting held on Wednesday, March 5, 2008, at 8:00 A.M., 443 North Franklin Street, Lower Level, Syracuse, NY 13204.

	PRESENT
	ABSENT
	STAFF
	GUESTS

	Atkins, Michael

Caliva, Frank

Coria, JoAnn

Di Blasi, James

Falcone, Neil

Fellows, James

Hill, Carol

Kotz, Kathy

Mayne, Janice

Napier, Donald

Pulver, Mark

Rapp, Kathy

Stack, Barbara

Steele, Linda

Walter, Elaine

Watson, Duane

Wolgemuth, Diana
	Brynien, Kenneth

Colella, Anthony

Dowdell, Jesse

Harper, William 

Leslie, Robert 

Lott, Rev. Bill

Meinking, Rebecca

Reed, Marvin

Ryan, Bill Hon

Sydow, Debbie 

Towsley, Bill 

Wilson, Ellen


	Agostini, Robert

Blake, Joseph

Coughlin, Mary Joan

Ehrenreich, Hanah

Linney, Vicki

Martinez, Manny

Pitt, Heather 

Schnobrich, Andrea

Sealy, Lenore

Sticco, Susan

Wilson, Lori
	Testone, Marshall & Discenza:  Moynihan, Dave

NYS Department of Labor:

Sorbello, Joseph

Mature Workforce Alliance:

Cruty, John

Rogers, Christopher

Svoboda, Peter




I. Call to Order and Introductions:

Chairperson, James Di Blasi, called the Board of Directors Meeting to order at 8:04 A.M.  

II. Approval of Minutes:  November 7, 2007 and January 3, 2008:

Neil Falcone entered a motion:

To approve the Minutes from the CNY Works’ Board Meeting of November 7, 2007 and the CNY Works’ Board Meeting of January 3, 2008.

Kathy Kotz seconded the motion.  The motion was carried unanimously.

Mr. Di Blasi noted that he would like to adjust the Agenda to cover those items calling for Board action while there is a quorum present:

Lenore Sealy, Donald Napier and Jim DiBlasi reported on two proposed resolutions of the Finance Committee:  

· To authorize CNY Works’ Executive Director and Chief Financial Officer to request that the New York State Department of Labor transfer 30% of Onondaga County WIA Program Year 2007 Dislocated Worker allocation to the Adult grant category.

· To authorize CNY Works’ Executive Director and Chief Financial Officer to use their discretion to request that the New York State Department of Labor transfer any PY 07 unexpended WIA Administrative funds to the Adult or Dislocated Worker grant category, as needed to cover program costs.

Neil Falcone entered a motion:

To authorize CNY Works’ Executive Director and Chief Financial Officer to request that the New York State Department of Labor transfer 30% of Onondaga County WIA Program Year 2007 Dislocated Worker allocation to the Adult grant category.

Diana Wolgemuth seconded the motion.  The motion was carried unanimously.

Jim Fellows entered a motion:

To authorize CNY Works’ Executive Director and Chief Financial Officer to use their discretion to request that the New York State Department of Labor transfer any PY 07 unexpended WIA Administrative funds, if necessary to cover WIA Adult or Dislocated Worker program costs.

Mark Pulver seconded the motion.  The motion was carried unanimously.

Ms. Sealy introduced Hanah Ehrenreich, the Project Coordinator for the special grant, Regional Economic Transformation through the Energy and Environmental Systems (EES) Cluster Development.  Ms. Ehrenreich gave an overview of the EES Proposed Contracts.  

Jim Fellows called for a Motion to approve the EES Proposed Contracts as presented to the Programs and Services Committee on February 29, 2008.  These contracts will be funded through the New York State Department of Labor’s 13N initiative.

Kathy Kotz entered a motion:

To approve the following contracts:
· Between CNY Works and the SUNY Research Foundation, on behalf of SUNY College of Environmental Science and Forestry, in the amount of $156,000 to provide the programs and services described in the Regional Economic Transformation through the Energy and Environmental Systems (EES) Cluster Development attachment for the period of January 1, 2008 to December 31, 2008.

· Between CNY Works and the Metropolitan Development Association in the amount of $100,000 to provide the programs and services described in the Regional Economic Transformation through the Energy and Environmental Systems (EES) Cluster Development attachment for the period of January 1, 2008 to December 31, 2008.

Neil Falcone seconded the motion.  The motion was carried unanimously.

III. Audit Committee Report:

The Audit Committee met on Tuesday, March 4, 2008.  Board members received a copy of the Audit Committee Notes (lavender sheets).  The Notes will be maintained with the official record of this meeting.

Using the Audit Committee Notes as background, Tom Squires, Audit Committee Chairperson, reported to the Board on behalf of the Committee.

· Dave Moynihan, Partner with Testone Marshall & Discenza attended the Audit Committee Meeting.  Mr. Moynihan reviewed a draft of CNY Works’ audited financial statements as of June 30, 2007.  Mr. Moynihan also reviewed a draft of the Management Letter that Testone et al has prepared in conjunction with the Audit Report for PY06.  

· The Committee recommended that Dave Moynihan present his Audit Report to the Board, on March 5, 2008.

· The Committee will recommend that the Board accept CNY Works’ June 30, 2007, financial statements as audited by Testone Marshall & Discenza.  

· The Committee reviewed the status of NYS Department of Labor’s Inspector General Report, including Prior Year Audit Findings

Mr. Squires introduced Dave Moynihan, Partner with Testone, Marshall & Discenza, who presented the draft of the Management Letter and Audit Report for PY 06.

A question and answer period followed Mr. Moynihan’s report.

Don Napier entered a motion:

To accept the CNY Works’ June 30, 2007 financial statements, as audited by Testone Marshall & Discenza.

Neil Falcone seconded the motion.  The motion was carried unanimously.

IV. Committee Reports:

A. Finance Committee – Don Napier, Treasurer and Committee Chair

The Finance Committee met on Monday, February 4, 2008 and Monday, March 3, 2008.  Board members received a copy of the Finance Committee Notes (blue packet) and Financial Reports.  The Notes and Financial Reports will be maintained with the official record of this meeting.

Using the Finance Committee Notes and Financial Reports as background, Mr. Napier reported to the Board on behalf of the Finance Committee.

The Finance Committee reviewed financial reports through 1/31/08.  The finance reports included:

· Grant spending vs. PY06 NOA

· Spending vs. PY 06 & 07 Minimum Target (100% of PY 06 and 70% of PY 07)

· Balance Sheet

· Statement of Revenues and Expenditures – Detail – Stmt Exp-CP & YTD vs. Pr Yr – Graph

· Statement of Revenues and Expenditures – Budget Stmt of Rev & Exp – CP & YTD Summary

· Statement of Activities

· Statement of Functional Expenses

Don Napier prepared a special report for Board Members, Projected Spending By WIA Grant For Year Ended June 30, 2008.  His summary provided a detailed overview of CNY Works’ current spending activity and required actions to avoid over-spending of specific grants.

B. Programs and Services Committee – Jim Fellows, Vice Chairperson and Committee Member.  

The Programs and Services Committee met on Tuesday, January 15, 2008 and Friday, February 29, 2008.  Board members received a copy of the Programs and Services Committee Notes.  The Notes (green sheets) and supporting materials will be maintained with the official record of this meeting.  

Using the Notes and supporting materials as background, Mr. Fellows reported to the Board on behalf of the Programs and Services Committee.

Manny Martinez provided updates to Committee members which are covered in the following reports:

· Individual Training Accounts (ITA) 

· On-The-Job Training (OJT)

· Employed Worker Training (EWT)

At the 1/15/08 meeting, one Employed Worker Training program was proposed and approved for:  Rapid Response Monitoring - 11 employees at a total cost of $15,170.

At the 2/29/08 meeting, the Committee voted to approve CNY Works’ contracts that will be funded through the New York State Department of Labor’s 13N initiative.  The contracts are with:

· MACNY in the amount of $50,000 to provide the programs and services described in the Regional Economic Transformation through the Energy and Environmental Systems (EES) Cluster Development attachment for the period of January 1, 2008 to December 31, 2008.

· SUNY Oswego in the amount of $10,000 to provide the programs and services described in the Regional Economic Transformation through the Energy and Environmental Systems (EES) Cluster Development attachment for the period of January 1, 2008 to December 31, 2008.

· Syracuse Center of Excellence in the amount of $22,000 to provide the programs and services described in the Regional Economic Transformation through the Energy and Environmental Systems (EES) Cluster Development attachment for the period of January 1, 2008 to December 31, 2008.

· Partners for Education and Business in the amount of $3,000 to provide the programs and services described in the Regional Economic Transformation through the Energy and Environmental Systems (EES) Cluster Development attachment for the period of January 1, 2008 to December 31, 2008.

· University College of Syracuse University in the amount of $34,000 to provide the programs and services described in the Regional Economic Transformation through the Energy and Environmental Systems (EES) Cluster Development attachment for the period of January 1, 2008 to December 31, 2008.

· Cayuga-Cortland Workforce Investment Board in the amount of $15,000.

· Working Solutions/Madison County in the amount of $7,500 to provide the programs and services described in the Regional Economic Transformation through the Energy and Environmental Systems (EES) Cluster Development attachment for the period of January 1, 2008 to December 31, 2008.

C. Community Connections Committee – Jesse Dowdell, Chairperson

The Community Connections Committee met on Thursday, January 31 2008 and Thursday, February 14, 2008.  Board members received a copy of the Community Connections Committee Notes.  The Notes (blue sheets) and supporting materials will be maintained with the official record of this meeting.  

Using the Notes and supporting materials as background, Lenore Sealy. reported to the Board on behalf of the Community Connections Committee.

The Committee reviewed a PowerPoint presentation, “Overcoming the Cultural Divide,” which is being developed by Bill Lott.  Rev. Lott is designing the PowerPoint for presentation to the CNY Works’ Board, employers, social service workers and the underprivileged population.  The goal is to provide clarification of that which the underprivileged population experiences, how to assist individuals to overcome barriers and create connections and to assist individuals to move from their current state to the ideal state.

The Committee discussed organizing a Job Fair primarily targeting the underprivileged population.

The Committee spent time in discussion on documenting and establishing the Community Connections Committee’s mission statement.  This discussion will continue.

D. Ad Hoc Bylaws Committee Report – Diana Wolgemuth Committee Chair

Committee members are Diana Wolgemuth, Linda Steele and Lori Wilson.  The Committee met on November 14, 2007, December 6, 2007 & December 17, 2007, January 25, February 20, 2008.

The Committee planned the revision in two phases:  

· Phase 1 to change content that is outdated and make corrections.

· Phase 2 adding new content, formatting and administrative review.  

Phase 1 and Phase 2 have been completed.  

· Timeline for completion of By-laws:

· Revised Bylaws - Draft will be sent to Board of Directors, March 5, 2008

· 2 weeks allowed for comments, March 20, 2008

· Comments reviewed and incorporated

· Final Draft sent to Board of Directors, April 7, 2008

· 30 days allowed for review

· Adopted by Board of Directors, May 7, 2008

E. Youth Council Report – Andrea Schnobrich, Committee Member

Andrea Schnobrich reported on current projects under review by the Youth Council.  They include:

· Bryant & Stratton proposals to provide Career/College Oriented preparation programs.

· CNY Works Youth Services for Summer 

F. Executive Committee – Jim Di Blasi, Chairperson

The Executive Committee met on Monday, February 4, 2008 and Monday, March 3, 2008.  Board members received a copy of the Executive Committee Notes (violet sheets).  The Notes will be maintained with the official record of this meeting.  

Using the Notes and supporting materials as background, Jim Di Blasi reported to the Board on behalf of the Executive Committee.

Finance –

· Reviewed Reports for end of year budget vs. actual.

· Discussed funding information this (PY07) year and rescission effect.

· Discussed Funding information next (PY08) year

· Discussed the proposed impact of transfer of funds - $250,000 from Dislocated Worker to Adult – action to be taken at Wednesday’s Board of Directors Meeting.

Workforce Plan is due to Albany in April 11, 2008 and must be published for comment by March 10, 2008.  The Plan will address:

· Resource reduction and impact

· Further plans to strengthen functional alignment

· Regional and sector strategies to strengthen talent pipeline being driven from State and Federal levels.  (A good example of this was in the approach we took on the 13-N grant.)

· Vision for youth services, program design and attainment of common measures.  

· Critical local issues

· Services for special populations

Programs & Services 

· The Programs and Services Committee met and reviewed proposed contracts that fall under the Energy and Environmental (EES) Grant.  Funding for these tie to EES, so they will not be affected by other funding issues.

· Lenore Sealy reviewed an outline and timeline for the Local plan modification 

Ad Hoc – Bylaws Committee –

· Committee members are Diana Wolgemuth, Linda Steele and Lori Wilson.  The Draft Bylaws will be sent to the Board of Directors for review and comment.  A 30 day posting period will follow and acceptance by Board will be on the Agenda for the May meeting. 

Audit Committee

· The Audit Committee is scheduled to meet on Tuesday, March 04, 2008 to review the PY 06 Audit.  The Audit will be presented to the full Board on Wednesday, March 5, 2008.

Nominating Committee

· Kathy Kotz will chair this year’s Nominating Committee.  Members will include Elaine Walter, JoAnn Coria, Jesse Dowdell and Barbara Stack.

· Next Meeting:  March 17, 2008

Performance – Quarterly Report Card 

· Our Common Measures Indicators Summary for PY 07 Q2 reflects no failures in the Adult and Dislocated Worker categories and only 1 failure in the WIA Youth Category.  

V. Executive Director Report – Lenore Sealy

Lenore Sealy reported to the Board on the following topics:

· Plan Modification

· Performance

· Potential rescissions

· Monitoring Report

Mr. Atkins raised a question on how we can be overspent so significantly in youth funding when there is such a dire need in our local area.  Ms. Sealy and Ms. Schnobrich explained that the lag issue in the financing has contributed to this.  Ms. Walter raised the same question about the Dislocated Worker spending deficit, which Ms. Sealy explained to be the same.

There is a need for the Board to approve the Local Plan Modification Draft. It will then be posted on the CNY Works’ website for 30 days. 

Diana Wolgemuth entered a motion:

To approve the posting of the Local Plan Modification as presented to the Board in summary.  

Elaine Walter seconded the motion.  The motion was carried unanimously.

Meeting Schedule:

A new meeting schedule for PY07 is included in your packet.

Next Board Meeting:
Wednesday, May 7, 2008





8:00 A.M.





CNY Works





443 North Franklin Street, Lower Level





Syracuse, New York   13204

VI. Adjournment:  

The meeting adjourned at 9:19 AM.

Respectfully submitted, 

Lori Wilson

Quality Officer
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